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Act. 1.3 Best Practices Workshop in Molise
Agenda

02/07/2026

Municipal Library - Via Fontanelle - Pietracatella, Molise - ITALY

Project ENERGY - Smart Actions for Energy Efficiency

LP Municipality of Fasano (Fasano) - IT

PP2 Municipality of Pietracatella (Pietracatella) - IT
PP3 Regional Council Durres (RCD) - AL

PPs
PP4 Municipality of Niksi¢ (NK) - ME

PP5 SCIENCE AND TECHNOLOGY PARK MONTENEGRO (STP MNE) - ME
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The A.1.3 Best Practices Workshops are organised within WP1 - Assessment and Mapping of
the ENERGY project. Their purpose is to share good practices on energy efficiency in public
buildings, building on the results of Activities 1.1 and 1.2. Each workshop promotes technical
exchange, mutual learning and the transfer of solutions among lItaly, Albania and
Montenegro, as a strategic preparatory step for the pilot actions under WP2.

Date: 02/07/2026
Time: 10:00 AM CET
Location: Municipal Library of Pietracatella - Via Fontanelle

Registration of participants

Arrival of participants, signature of attendance list, distribution of | PP2
materials

Welcome and opening remarks

Institutional greetings and introduction to the objectives of the | PP2
workshop

Presentation of the ENERGY project

Short overview of the project objectives, partnership, expected results | Lp
and role of Activity 1.3 within WP1

Activity 1.3 - Objectives and expected contribution

Explanation of the purpose of the Best Practices Workshops:
presentation of the best practices presents in Molise territory, exchange | pp2
of experiences, identification of transferable solutions and contribution

to the Best Practices Report

Local best practices on energy efficiency

Presentation of relevant good practices related to energy efficiency in PP2

public buildings, monitoring systems, awareness-raising actions or local
energy policies
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- Adolfo Colagiovanni on behalf of GAL Molise - Positive Cities Project
and Energy Community GAL Molise;

- Roberto D’'amico on behalf of Municipality of Fossalto - CLEAN
Project;

- Renato Colonna on behalf of MDM - existent best practice for
Building energy efficiency

- Alessandro Di Lallo on behalf of GAL Molise - RENEWAT Project;

- Cinzia De Letis on behalf of GAL Molise - FENESTRAE Project;

Coffee Break

Partner presentations and exchange of experiences
Contributions from project partners on their previous experiences, local

challenges and existing energy efficiency measures: LP -

- Vito Calio on behalf of Municipality of Fasano - “Fasano — Local | PP3 -
Experience"; PP4 -

- Maringlen Kurtaj, Head of EU Projects of Regional Counsil of Durres; | PP5

- Natasa Bigovi¢ and Ratko Tadi¢ on behalf of Municipality of Niksi¢

- Sanja Popovac on behalf of Science Technology Park Montenegro

Interactive discussion: challenges and replicable solutions PP2

Open discussion with stakeholders on key barriers, needs, technical PP5

solutions and practices that could be transferred to other territories

Lunch break

Energy monitoring and pilot actions: lessons for WP2

Discussion on how the good practices identified can support the future | ALL

pilot actions and energy monitoring activities foreseen by the project

Working session: identification of best practices

Participants work together to identify the most relevant practices, ALL

success factors, risks and transferability conditions

Presentation of conclusions

Summary of the key findings, selected good practices and PP2 -

recommendations emerging from the workshop

Next steps and reporting requirements PP2

Explanation of the evidence to be collected and of the contribution to PPS

Deliverable D.1.3.1 - Best Practices Report
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17:00 - Closing remarks
. PP2
17:15 Final remarks and closure of the workshop

Project Partners

LP: Municipality of Fasano (IT) | PP2: Municipality of Pietracatella (IT) | PP3: Regional

Council Durres (AL) | PP4: Municipality of Niksi¢ (ME) | PP5: Science and Technology Park
Montenegro (ME)
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