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About the MMM

25 countries in the Mediterranean
10 Interreg Programmes

* Interreg Italy-Croatia

* Interreg Euro-MED

* Interreg NEXT MED

* Interreg Italy-France Maritime
* Interreg Greece-Cyprus

* Interreg Italy-Malta

* Interreg Italy-Tunisia

* Interreg Italy-Slovenia

* Interreg IPA South Adriatic

* Interreg IPA ADRION



Why This Call

Upscaling Interreg results across the
Mediterranean area and territories

Ensuring that existing results are not isolated
but reused, transferred and amplified
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...From Projects to Impact

Mediterranean
Scale

Isolated Outputs

Fragmented local results
and pilots

Shared Solutions

Coordinated approaches
and knowledge transfer

Cross-border,
transnational impact and
scaling

Capitalising and transferring knowledge is the engine of this call — moving from fragmented local outputs to coordinated, scalable solutions
that operate at Mediterranean scale, or conversely, bringing transnational insights down to concrete cross-border and local territorial change.
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Core Objective

Capitalisation projects under the MMM must:

Reuse Existing Outputs

Use of the joint MMM database is
compulsory. Projects must build on
outputs already produced within the
MMM ecosystem.

Transfer to New Areas

Outputs must be transferred to new
territories and stakeholders,
extending their reach beyond the
original context.

Scale Their Impact

Projects must demonstrate a
credible pathway to scaling impact
across the broader Mediterranean
cooperation area.
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...Synergies Are Central!

Synergies are a fundamental requirement.
Partners must:

Valorise and adapt outputs from
other programmes

Plan exchanges from the start

Work across cooperation areas
and programmes
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What Makes a Strong MMM Project?

~N

Clear identified output coming from another MMM programme (starting)
J

~

Credible transfer and adaptation strategy (embedding)

Strong partnership enabling uptake (skills)

Explicit link to policies and territorial needs (target)

Built-in cooperation and knowledge exchange (methodology)
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Top Mistakes to Avoid

® Avoid these common pitfalls when designing your MMM capitalisation project.

© starting from Scratch ® Single Programme Logic ® Vague Transfer Plans
Designing a project without a clear Staying within one programme's logic A weak explanation of how transfer
existing output to build upon defeats with no transfer dimension misses will concretely happen undermines
the purpose of capitalisation. the core MMM requirement. the credibility of the entire

application.
© No Added Value Evidence ®© Optional Synergies
Failing to demonstrate added value in the new territory Treating synergies as optional rather than central to the
leaves evaluators unconvinced of the project's merit. project design is a fundamental misunderstanding of the call.
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Inter-Programme Coordination

Each programme operates independently within a common MMM coordination framework:

4 N\
MMM Level — Common Elements Programme Level — Independent Elements
« Shared thematic focus «  Budget and duration decisions
+ Joint list of outputs to be capitalised and +  Partnership composition, including associated partners (new
transferred comers are allowed if eligible to the chosen programme)
Project overlap period for coordination and . Eligibility rules, submission and selection procedures
exchange «  Contracting processes
- J
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Upcoming call presentation events

The call will be launched separately by each MMM Programme, with different timelines.
Here are the upcoming events for each Programme to present the call:

Italy-Croatia
16/06
online

Next Med
1/07
Catania and online

Euro-MED
8/07
online

Stay tuned....

.

o

o

o

Co-funded by
HMILCIrcy the European Union

Mediterranean
Multi-Programme
Mechanism



Take-Away

From isolated results to Mediterranean-wide
impact and/or concret local territorial changes

Design projects demonstrating transfer,
scalability and real added value capacity
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