
ANNEX 5.1.1. Project closure/Final Report Template 

Project code and Acronym SA-0100114 – SUrF  

LP name: TIRANA MUNICIPALITY  

Output Summary Tab.  

Project ID   SA-0100114  Acronym  SUrF  

 
S.O.  S.O.5.1Enhancing 

efficient public 
administration by 
promoting legal and 
administrative 
cooperation and 
cooperation between 
citizens, civil society 
actors and institutions, 
in particular, with a view 
to resolving legal and 
other obstacles in 
border region 

LP Municipality of Tirana 

RCO  RCO 83  
Strategies and action 
plans jointly 
developed  
 

RCR  RCR7 9: joint 
strategies and action 
plans (not individual 
actions) adopted and 
implemented by 
organizations  

 
Output no. in A.F. 1 A.F. output title n. 1 South Adriatic 

joint strategy to 
develop future urban 
food policies through 
a participatory 
governance 

Relevant 
Deliverable/s 

Preliminary and 
preparatory activities   
like (n.1 CB seminar 
in Tirana; Capacity 
building training for 
municipalities’ staff; n. 
4 local workshops for 
stakeholders’ 
involvement. 
(Deliverables. 1.1.1 -
1.3.1-1.3.2-1.3.4)  

Project 
Report 
no. 

1st, 2nd and 3rd RP 

 The relevant 
deliverables for the 
achieving of the final 
project output are the 
definition of the n. 4 
local action plans by 
each partner (from  
D.1.3.1- to D.1..3.10   

Project 
Report 
no. 

3rd RP  
 



 Organization of n. 1 1 
Training course 
package (D.1.2.1)  

 2nd RP  
 

Outputs summary description 
The project ‘s output is n.1 Joint Strategy for future urban food policies based on a participatory 
approach. The joint document will collect the 4 local strategies developed at local level realize by 
PPs that thanks to the capacity building training course organized by PP2 have acquired give the 
instruments to improve their capacity of promoting a participatory approach and improve the 
stakeholder’s involvement methodologies with the aim of developing a food policy action plan in 
their own territories. 

The project result was achieved because thanks to the organization of the n. 7 participatory 
workshops in each project area, the joint strategy is a common methodology and commitment 
including all the necessary steps to be taken for the definition first, and the implementation after, 
of an urban food policy to favor the food system transition in the program area.  
The positive impacts of SuRF project were:  

• the wide stakeholder’s involvement reached by the n. 7 participatory workshops organized  

• the increased skills of municipalities’ staff about the development of a coherent urban food 
policy that provides effects on each municipality in terms of green procurement 
frameworks, quality and organic food production patterns, nutritional and healthy school 
canteens, recovery of abandoned lands, fight against the food poverty, biodiversity 
protection, inclusiveness of the local people 

  
 
 

 
 

 

  
 


